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MEMORANDUM 

TO: Plattsburgh Building Use Study Advisory Committee 

FROM: Phil Martin and Bill Silky 

RE: Meeting Notes-Meeting of August 21, 2013 

DATE: January 16, 2013 

Present: Committee Members-Scott Beebie, Walter Chmura, Paul Grasso, 
Mike Hailey, John Haubner, Mary Lou Megarr, Amy Senecal, Ben Wright, 
Claudine Selzer-Clark (substituting for Carrie Zales) 

Consultants: Phil Martin and Bill Silky 

Superintendent: Jake Short 

Observers: Ashleigh Livingston, Ron Marino, Leisa Boise, Jay Lebrun 

Location: District Office 

1. Bill Silky welcomed the committee and thanked its members for 
agreeing to serve on this important committee.  He then introduced 
himself as did his colleague, Phil Martin.  Each committee member in 
turn likewise offered some words or introduction.  Bill also announced 
that the format of each meeting will be a meeting in public—that is, 
the general public is invited to observe each meeting and at the 
conclusion there will always be an opportunity for observers to ask 
questions or make comments. 
 

2. The purpose of the study as established by the Plattsburgh Board of 
Education was reviewed and consists of answering questions related 
to two aspects of building use: 
a. Given the practical capacities of the existing schools and in light of 

future enrollment projections, is it feasible to reduce the number of 
operating school buildings and continue to maintain the quality of 
the educational program?  If so, how might the buildings best be 
utilized and what might the fiscal implications be?  If not, what 
building modifications, if any, should be made, and why? 

b. Is it feasible to relocate district office functions to another school 
building?  If so, what are the options for their relocation? 
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3. Bill reviewed the role of the committee and expectations of 
committee members, the remainder of committee meeting dates, 
the role of the consultants, and means of keeping the public 
informed.  He reported the meeting locations will rotate among the 
district schools and prior to each meeting at 5:15 an optional tour 
of the host school will be offered by the building principal. 
 

4. Phil Martin informed the committee that all school district 
planning (including school use, number of teachers needed, etc.) 
was dependent on the number of students to be educated—the 
district enrollment. That is why we begin our data analysis with 
enrollment projecting.  The school district’s enrollment history was 
reviewed by Phil as well as future school enrollment projections.  
He explained how kindergarten enrollments are estimated from 
actual live births tracked by the New York State Health 
Department and summarized by school district.  Phil further 
explained the methodology (cohort survival method) for estimating 
future K-12 school enrollments. He cautioned the committee that 
we have very tentative enrollment figures for the coming 2013-14 
school year so an updated version of the enrollment projections 
will be presented at the next meeting.  In summary, it appears now 
as if the overall K-12 enrollment in the district will be increasing 
from 1,831 last year to approximately 1,900 in 2018-19.   
 

5. Floor plans of the three elementary schools were shared with the 
committee.  The floor plans illustrate how each school will utilize 
its space during the 2013-14 school year.  Phil indicated these 
floor plans had been reviewed and validated as accurate by the 
principals.  He stated that, while we are not yet prepared to 
conclude if the elementary schools are over or under-utilized, that 
this is the ultimate goal. To do this, Phil stated a “practical 
capacity” rating will be determined.  Once this is complete, it will 
then be possible to see if these buildings could more efficiently use 
existing space.  He went on to say that the middle and high 
schools, as well as the district office, will also be studied in terms 
of their space utilization and this will be presented at a future 
meeting.  At the next meeting a summary of the structural 
condition of each school will also be shared with the committee. 
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6. Several committee members raised questions at the conclusion of 
the meeting including (a) whether exploration of commercial and 
residential development in the area and possible impact on school 
enrollments was being explored, (b) if state recommendations on 
special room sizes will factor into the analysis, (c) regarding the 
hourly use of individual rooms, and (d) whether, given the size of 
school libraries, if they could be restructured now that technology 
has reduced the need for hard copy books.  The consultants 
indicated they are already looking into these and will report at the 
next meeting; but committee members were invited to provide any 
information regarding future development. 
 

7. The meeting was opened to any observers and a couple of 
questions were raised. 

The meeting concluded at approximately 7:50.  We believe this covers the 
essence of the discussions at our meeting on August 21st. If you have 
questions with these notes, please feel free to contact me. We will also 
review these notes as the first agenda item at our next meeting. 

Looking forward to seeing you again-9.18 at 5:15 (optional building 
tour) and/or 6:00 meeting, Oak Street Elementary School 

C: Jake Short 
 
 

 


