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MEMORANDUM 

TO: Plattsburgh Building Use Study Advisory Committee 

FROM: Phil Martin and Bill Silky 

RE: Meeting Notes-Meeting of November 20, 2013 

DATE: November 22, 2013 

Present: Committee Members-Scott Beebie, David Coryer, Paul Grasso, 
John Haubner, Mary Lou Megarr, Amy Senecal, Ben Wright, Carrie Zales 

Consultants: Phil Martin and Bill Silky 

Observers: Jay Lebrun, Jake Short, Robert Hall, Mickey Goerlitz, Jamie 
Labarge 

Location: Stafford Middle School 

 
1. Bill Silky opened the meeting by thanking Jaime LaBarge for 

conducting a tour of the middle school for interested committee 
members.  Bill also explained why the October meeting had to be 
pushed back to this evening and he reviewed the format of the 
meeting for any first-time observers.  He then reviewed the agenda for 
this meeting. 
 

2. As with previous meetings, Bill reviewed the purpose of the study so 
the committee stays focused on the relevant facts. 

 
3. Phil Martin referenced a slide with updated enrollment projections 

based on October student counts.  He pointed out that, similar to 
previous data with September numbers, the K-12 district enrollment 
has declined 1.6% over the past five years but is projected to increase 
by 3.4% in the next five years.  This increase he indicated would be 
felt at the elementary and middle school levels, however the high 
school will continue to see a decline in student enrollment 
(approximately 6.0%) over the next five years.   

 
4. Bill reminded the committee that the district facilities have been 

examined from two vantage points pertinent to the study—space 
utilization/capacity and structural soundness.  He reminded the 
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committee that at the last meeting building condition surveys 
conducted by the district architect in 2010 were reviewed, but the 
district was having these updated by its new architectural firm 
Mosiac.  Bill then proceeded to share the updated building conditions 
surveys that had recently been completed.  Referencing these 
documents he pointed out that all the buildings need some work in 
the next five years, however no individual school was necessarily in 
greater need.  Consequently he said the consultants have concluded 
that no building should be targeted for closure due to structure 
deficiencies.   

 
5. The 2012-13 utility costs for each district facility were shared to 

provide the committee with any potential savings if a specific building 
were to be closed.  Bill pointed out that the Middle School utility costs 
appear to be higher and could be due to pool expense.  

 
6. Phil then proceeded to share with the committee an analysis of the 

room utilization at the high school this academic year.  Referencing a 
slide that provided a room-by-room usage table, Phil informed the 
committee that there is available space at the high school. 

 
7. Tables with the current elementary school grade sections and 

projections over the next five years were then shared with the 
committee.  Phil discussed how these tables illustrate future 
classroom needs based on the number of elementary sections by 
grade level.  He indicated that a maximum number of 22 students per 
section was used for this analysis.  The committee discussed if a lower 
number should be used since the district currently does not have 22 
students in each section.  Bill Silky told the committee that 22 is the 
district’s maximum and for analysis purposes this number was used, 
however it is nearly impossible to schedule perfectly efficiently.  
However, the large point of the analysis is that the district will have 
sufficient classrooms (not too few or too many) over the next five years 
to accommodate all the sections of students at each grade level. 

 
8. At this point in the meeting, Bill said he would review in plain 

language the key findings of the study.  He further explained that all 
the key findings relate to the questions the study must answer for the 
Board of Education.  The key findings follow: 

 



  3

 Except for special education students, all students walk to school 
(consequently, transportation concerns are not pertinent in this 
study as in some others). 
 K-12 enrollment has declined by 1.6% over the past five years 
 K-12 enrollment is projected to increase by 3.4% over the next five 
years 
 K-5 enrollment has increased by 1.9% over the past five years 
 K-5 enrollment is projected to increase by 7.7% over the next five 
years 
 Middle school enrollment has declined by 4.4% over the past five 
years 
 Middle school enrollment is projected to remain stable for three 
years, then increase to 420 or 7.7% five years out 
 High school enrollment has declined by 4.5% over the past five years 
 High school enrollment is projected to decline by 6.0% over the next 
five years 
 There is potential for residential development in the city similar to 
the development 5-8 years ago (about 40 lots) 
 The elementary school instructional programs are similar; however 
achievement is lower at Momot likely due to socio-economic 
differences in the families served 
 All buildings need some structural improvement 
 Over the next five years the three elementary schools will need the 
same number of classrooms as this year 
 Except for Stafford Middle School, school parking is adequate; 
Stafford may need additional parking 
 Relocating students to Bailey or Stafford may require additional 
parking 
 The boundaries of Stafford Middle School do not permit construction 
of additional parking 
 Construction of additional classrooms at Bailey may require 
acquisition of park property from the city 
 The legality of acquiring park property is uncertain 
 Additional classrooms at Bailey could present safety concerns 
regarding increased influx of vehicles at the beginning and end of the 
school day 

 
9. The feasible facility options were then reviewed by Phil for the 

committee.  They include: (a) continue the current grade and building 
configuration, (b) keep all buildings open, relocate the district office 
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functions to middle/high schools, sell/lease/maintain Duken; (c) sell 
Duken or swap for city park property, close Oak, construct a 20-
classroom addition to Bailey, relocate district offices to middle/high 
school or Oak or Bailey, lease/sell/maintain Oak; or, (d) construct an 
8-classroom addition to Bailey, close Oak, reconfigure grade 
alignment to PK-4, 5-8, 9-12, realign attendance zone with one-
quarter of Bailey to Momot, relocate district offices to Oak or 
Middle/High schools.  Phil then went on to explain that option “d” 
above has since been taken off the table as not being “feasible” for a 
number of reasons. And one committee member commented his 
preference and he believed the community’s was to keep the K-2, 3-5 
grade arrangement for Bailey and Oak.  Phil then shared additional 
slides that delved deeper into the consultants’ analysis of the 
advantages and disadvantages of each option.  In doing so, Phil 
provided a cost analysis of staffing for option “b” (above), he provided 
a possible reassignment of district office functions to the middle or 
high school, shared a potential floor plan showing how these offices 
might be deployed in the high school, discussed the staffing/cost 
analysis for option “c” above, offered a cost projection for adding 
classrooms to Bailey, as well as other related data showing the 
possible impact of each option. 
 

10. Following the discussion of the remaining three options, the 
committee was then invited to share members’ thoughts on the 
options as well as the advantages/disadvantages of each provided by 
the consultants.  In doing so, it was the general consensus that the 
consultants should remove option “c” and its variations from the table 
as the disadvantages outweigh the advantages for students and the 
community.  With two remaining options on the table, the committee 
was asked for members’ thoughts on additional 
advantages/disadvantages to each.  In regard to option “a” above it 
was suggested that two additional advantages might be the 
opportunity to relocate Pre-school to Duken and maintaining the 
building could accommodate the need should future growth in 
enrollment occur.  In relation to option “b” above, an additional 
advantage noted was the possible financial benefit of leasing Duken.  
Three disadvantages the committee noted might be the unknown 
market for possibly selling Duken, there is a greater importance for 
correcting building inadequacies than reconfiguring current 
classroom space, and a concern that relocating special education 
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offices again causes some instability/disruption.   An additional 
concern with option “b” above was added later in the discussion 
regarding the security of the buildings if district offices are relocated 
to either the middle and/or high school.  The consultants said this 
would be explored further. 

  
     After further discussion, the committee recommended removal of                   
 Option 3 from consideration. 

 
11. The meeting was then opened to observers for questions and 

comments.  Only one or two comments were made with the small 
number of observers present. 

 
12. The meeting concluded at approximately 8:15.  We believe this covers 

the essence of the discussions at our meeting on November 20th. If 
you have questions about these notes, please feel free to contact us. 
We will also review these notes as the first agenda item at our next 
meeting. 

 
 

Looking forward to seeing you again-December 17th at 5:15 
(optional building tour) and/or 6:00 meeting, Plattsburgh High 
School 

C:  Jake Short 
 Jay Lebrun 

 
 


