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MEMORANDUM 

TO: Plattsburgh Building Use Study Advisory Committee 

FROM: Phil Martin and Bill Silky 

RE: Meeting Notes-Meeting of September 18, 2013 

DATE: September 19, 2013 

Present: Committee Members-Scott Beebie, Walter Chmura, Christina, 
Coryea, David Coryer, Paul Grasso, Mike Haley, John Haubner, Mary 
Lou Megarr, Amy Senecal, Ben Wright, Claudine Carrie Zales 

Consultants: Phil Martin and Bill Silky 

Observers: Jay Lebrun, Amy Heggen, Chris Rosenquest, Rosemary 
Redmond, Leisa Boise, Amelia Goerlitz, Tracy Rotz 

Location: District Office 

1. Following an introduction by Assistant Superintendent Jay Lebrun, 
Bill Silky welcomed the committee to this second meeting.  He 
thanked Carry Zales for the fine tour of Oak Street Elementary that 
was taken by some members of the committee.  Bill circulated 
attendance sheets, reviewed the format of the meeting and the 
agenda, and inquired if everyone received the notes from the August 
meeting (they had).  
 

2. Bill asked if there were any changes (corrections or additions) to the 
notes from the August meeting, other than the ones he pointed out as 
a result of an e-mail from Walter Chmura.  There were not other 
changes mentioned so the notes will stand as presented. 

 
3. The purpose of the study as established by the Plattsburgh Board of 

Education was again reviewed to ensure the consultant’s work and 
that of the committee stayed focused.  Bill Silky did mention that in 
order for the second primary purpose to be addressed, the first had to 
be resolved.  Therefore tonight will focus on the first charge given by 
the Board. 

 
4. Updates from last meeting were provided.  Phil Martin shared the 

updated district enrollment projections with September enrollments 
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now known.  He indicated that these projections will again be shared 
with the committee one more time once the October 1st enrollments 
are available.  Phil indicated that the district-wide enrollment is 
projected to increase over the next five years and this has to be 
factored into this study on building capacity and use. He also shared 
information that he gathered from the City housing codes officer 
regarding potential residential development.  In summary, the current 
level of residential development is comparable to 5-8 years ago during 
which time 40 lots were developed. 

 
5. Bill Silky then provided an overview of the district’s building 

conditions as assessed in 2010 by the district’s architect at the time 
(Robert M. Sutherland).  He explained that the physical condition of 
the buildings is important to determine when considering the possible 
cost to upgrade a facility when considering the possible closure of 
one.  It was mentioned that the district is currently have Mosiac (its 
current architectural firm) update the building conditions surveys and 
these would be shared with the committee when available.  However, 
the consultants have been informed that little capital work has been 
done since 2010 to significantly alter the finding from the 2010 
surveys.  In conclusion, Bill stated that it appears all building have 
some work to be done but none is significantly greater in need to 
impact a potential facility closing decision. 
 

6. Bill then provided an overview of the elementary school instructional 
program.  He explained this was important since the district had 
multiple elementary schools, but all students attended the same 
middle and high school.  Consequently, it is important to know if 
there is comparability across the elementary schools in case one is 
closed and/or attendance areas have to be reconfigured and students 
would be attending a different school.  Areas of the elementary school 
program that were presented included:  the attendance zones, 
beginning and ending time of school day for students and staff, an 
overview of staffing at each school, a review of the curriculum used in 
each building, the amount of special area subject (art, music, physical 
education, and library) time students receive per week, the special 
education services/programs offered, and student performance 
results on state tests.  With the last item, he pointed out that due to a 
higher percentage of families qualifying for the federal free/reduced 
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price lunch program (a commonly used measure of families in 
poverty), it is not surprising that in most instances student test scores 
in Momot are lower than those at Oak Street Elementary. Bill also 
shared some miscellaneous curricular findings such as PreK 
availability, AIS and ESOL services, and band/music/orchestra 
opportunities for students. In conclusion Bill stated that due to a high 
degree of comparability, if an elementary school is recommended to be 
closed and/or attendance zones redistricted, students affected would 
not experience a very different educational experience in another 
elementary school in the district. 
 

7. The committee then was presented with information about the 
capacity of the schools and how space is currently being used.  Prior 
to this, Bill presented the State Education Department (SED) required 
square footage of space for various special education programs.  To be 
clear, he indicated that these required space standards for established 
so the SED could determine building aid on new construction only. He 
then shared a period-by-period analysis of how classroom and other 
space is currently being used at the middle school.  Bill added that 
they had considered a second way of analyzing the available space in 
all the schools was by calculating the practical capacity of each school 
and a third approach was by a room-by-room analysis of building 
floor plans.  The conclusion the consultants have drawn is that there 
is some capacity in each of the schools right now, more so at the 
middle school.  This information will factor into the feasibility of 
perhaps closing a building 
 

8. Phil Martin then shared information regarding space needs for the 
district offices now located in the Duken building. He mentioned that 
these spaces are being considered in light of the second charge the 
Board has given the consultants and again reiterated that before this 
charge can be addressed, it necessary to determine feasible options in 
response to charge one. 
 

9. Possible options that the consultants are studying at the present time 
were then reviewed.  Phil indicated that these are just a starting point 
and other options may likely surface but the consultants wanted to 
make the committee aware of what is presently being explored.  These 
possible options include:  (a) making no changes to any of the 
buildings as presently used, (b) closing Oak Street Elementary and 
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adding 20 classrooms to Bailey and consolidating the two schools, 
and (c) altering the district grade configuration from PK-5, 6-8, 9-12 
to a PK-4, 5-8, 9-12 configuration, adding 8 classrooms on Bailey and 
closing Oak Street.  Phil mentioned that there are a number of issues 
related to options b and c that are being explored (possible land 
purchase/swap with the city and related legal issues, cost of 
additional space with architects, etc.).  He concluded by sharing a 
table outlining the likely staffing changes with options b and c. 
 

10. Bill Silky then called for comments and discussion from the 
committee members.  The following items were raised:  (a) how will 
traffic and traffic patterns at the schools be impacted with the options 
under consideration, (b) what is the cost of maintaining the Duken 
building if it is closed and not sold, (c) are the consultants looking at 
the high school as far as room utilization (the answer was yes, but it 
is not complete just yet), (d) has the Duken building been appraised, 
(e) has there been any cost estimates for adding classroom space yet 
(yes, this is currently being determined with the architects).  The 
consultants stated that the questions raised would continue to be 
researched and reported back at the October meeting. 
 

11. The meeting was then opened to observers for questions and 
comments.  One observer asked if the options were taking into 
consideration of the projected increase in K-12 student enrollments.  
The consultants indicated that their analysis will consider the highest 
enrollment figures in the next five years and factor these into any final 
recommendations that are made for Board consideration. 
 
The meeting concluded at approximately 8:10.  We believe this covers 
the essence of the discussions at our meeting on September 18th. If 
you have questions with these notes, please feel free to contact me. 
We will also review these notes as the first agenda item at our next 
meeting. 
Looking forward to seeing you again-October 16th at 5:00 (optional 
building tour) and/or 6:00 meeting, Stafford Middle School 

C:  Jake Short 
 Jay Lebrun 

 
 


